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Executive Director’s Report
Change is an important part of life. It allows us to grow and develop as we learn from our experiences.
This is as true for individuals as it is for businesses and organizations.
In 2014, The Rider-Pool Foundation put in place a significant change in how the organization awarded
grant monies. We took a proactive approach in seeking funding opportunities consistent with our
philanthropic mission to improve the quality of life in the community, to build on the community’s
strengths and add to its vitality, and to increase the capacity of the community to serve the needs of
all its citizens.
We sharpened our nonprofit organization’s focus to concentrate on three major topics:
• Generational Success in Education
• Community Development Linked to the Economic Development in the Allentown Neighborhood
Improvement Zone
• Measurement for Results
Our Trustees reviewed proposals by agencies whose missions and objectives met one or more of these
focus areas. Education, Human Services, Culture and Art, and Community Development remained the
major themes for funding consideration.
Priority was given to those applications that also advanced strategies and tactics concerning collective
impact measurement for results, generational success in education, and community development
around the NIZ.
The Trustees awarded 51 grants totaling $380,700. Please take a moment to review the highlighted
grant projects on the following pages to get a feel for the important work happening in our community.
We continue to be proud of the work these important agencies are doing in the Lehigh Valley and are
pleased to offer our support. We congratulate the hardworking staff and dedicated volunteers of these
nonprofit organizations who contribute to the region’s overall quality of life and thereby the Rider-Pool
mission.

Edward F. Meehan
Executive Director
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The Rider-Pool Foundation Focus Areas
In 1957, Leonard Parker Pool and his wife, Dorothy Rider Pool, established The Rider-Pool Foundation
as a private, general-purpose foundation and on her death in 1967, Dorothy Rider Pool left her estate as
the principal funder of The Rider-Pool Foundation. Mrs. Pool was a teacher by training, an accomplished
pianist and painter and her husband’s valued business partner, instrumental in the growth and
development of Air Products and Chemicals, Inc., one of the most successful businesses in the history
of the Lehigh Valley. Like her husband, Mrs. Pool was deeply driven to help others in need. These values
shaped the focus of The Rider-Pool Foundation.
The Trustees of The Rider-Pool Foundation have carried forth Dorothy Rider Pool’s wishes and are
particularly sensitive to her interests in education, disadvantaged children and the development of
future leadership in our society. Since the Pools resided in Allentown, Pennsylvania, the particular
geographic interest of The Rider-Pool Foundation lies within the Lehigh Valley area of Pennsylvania.
Consistent with Dorothy Rider Pool’s wishes and in keeping with the interests of Leonard Parker Pool
and Dorothy Rider Pool in their lifetimes, The Rider-Pool Foundation’s intent is to serve as a means
to improve the quality of life in the community, to build on the community’s strengths and add to its
vitality, and to increase the capacity of the community to serve the needs of all its citizens. Within this
objective, The Rider-Pool Foundation’s funding program is focused on:
•
•
•
•

Education
Human Services
Culture and Art
Community Development

Foundation grant awards generally range between $500 and $5,000. Projects are generally funded for
one year, but multi-year requests may be submitted where appropriate. The overwhelming majority of
this support has been within the Lehigh Valley region of Pennsylvania.
The Rider-Pool Foundation will engage in other special projects to be determined at the discretion of the
Trustees.
Starting in 2014, the Foundation concentrated its efforts and grants on three major topics:
• Generational Success in Education
• Community Development Linked to the Economic Development in the Allentown Neighborhood
Improvement Zone
• Measurement for Results
The Trustees believe that the traditional responsive grants process combined with a proactive approach
to these major community challenges will be the best way to use the Foundation’s scarce resources to
improve the quality of life in the Lehigh Valley. The Trustees now only review proposals submitted by
qualified agencies during the fall of each year with an application deadline of August 15.
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The Rider-Pool Foundation Grant Highlights
Education
The Literacy Center Investing in Families and Community for a Lifetime
Grant amount: $2,000
The Lehigh Valley’s growing demand for adult English as a Second
Language instruction, and the number of children locally that do
not achieve reading proficiency by the end of third grade, has
prompted The Literacy Center to develop ESL instructional classes
that incorporate a family reading component to increase generational
literacy success.
Providing comprehensive ESL instructional classes that include
community resources and opportunities that promote family literacy
helps adult students and their families gain greater literacy and
reading proficiency. Educational instruction supports students in
achieving their education and employment goals, while increasing
their ability to read to their children, help them with homework, and
actively participate in their children’s education.

SkillsUSA Council Workshop Pilot Program
Grant amount $2,000
SkillsUSA Council is a coalition of 72 business, industry, and
school partners committed to fostering a world-class workforce
through professional development to support local economic and
community growth in the Greater Lehigh Valley. SkillsUSA Council
promotes mastery of 21st century career skills, training students
in effective communication, professional decorum, financial
literacy, and collaborative teamwork at the five local career and
technical high schools we serve.
The Workshop Pilot Program focuses on delivering employability
skills to a greater number of students, leveraging our business
partnerships to develop and deliver programming, utilizing
teacher and student leaders to provide secondary training and
further integrate 21st century skills into career and technical
schools, and creating assessment tools to measure success.

Human Services
The Children’s Home of Easton Education and Older Youth: Successful Transitions Program
Grant amount: $1,000
The Children’s Home of Easton is a private, nonprofit organization that provides a caring, nurturing
environment for children in need, as well as assistance for their families. They provide group care and
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The Rider-Pool Foundation Grant Highlights (cont’d.)
other family-like programs in a safe, compassionate atmosphere, with a professional staff who guide,
support and encourage children to believe in their own
self-worth and reach their full potential.
At the age of 18, youth can be automatically discharged
from children services without families or homes
to support them. As a result, the Home is receiving
more and more older youth at risk of aging out of the
system. The Home created this new program to connect
education, employment and independent living services
for older youth who are aging out of care and seek a
stable transition to adulthood.

The Program for Women and Families Lehigh Valley ALPHA
Grant amount: $2,000
ALPHA is THE PROGRAM for Women and Families’
comprehensive educational program for disadvantaged
youth. Part of a collective effort spearheaded by the
Lehigh County Youth Collaborative, ALPHA is specifically
designed to serve a population of male and female
adolescents who either have dropped out or have been
permanently expelled from school and are under the
supervision of the county juvenile probation authority.
The primary goal of ALPHA is to reduce recidivism
among the juvenile offenders it serves. This goal can
only be achieved by instilling in ALPHA students the
value of learning, thereby breaking what all too often
has become a generational lack of success in education and a cycle of delinquency and crime.
The current academic, behavioral and job readiness components of the ALPHA classes focus on
preparing its students to take the GED exam, or, when that is not feasible, increase their educational
functioning level and acquire the basic life and workforce development skills they need to secure
employment. By focusing this population of disadvantaged youth and by directly contributing to the
collective impact of the Youth Collaborative, ALPHA expands the community’s capacity to serve all of its
citizens and ensures a vital first step toward building generational success in education is taken by the
young people it serves.

Culture and Art
The Bach Choir of Bethlehem Allentown Bach at Noon
Grant amount: $10,000
The Bach Choir of Bethlehem is the oldest American Bach Choir, founded in 1898. The Choir’s activities
have expanded to a year-round season of 31 concerts and educational programs for an audience of more
than 20,000. The Choir’s popular “Bach at Noon” free concert series in historic downtown Bethlehem
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The Rider-Pool Foundation Grant Highlights (cont’d.)
was initiated as a way to introduce new patrons, offer
additional venues for Bach Choir events, and promote
community and economic development.
In 2015, the world-famous Choir plans to bring their
concert series to downtown Allentown, performing
at St. John’s Lutheran Church. The grant provided
seed money to support this pilot series of three freeadmission Bach at Noon concerts on the second
Tuesdays of June, July, and August 2015. This is a
community, cultural, and economic development
initiative to contribute to the current Center City
Allentown renaissance efforts.

Repertory Dance Theatre Educational Outreach
Grant amount: $1,750
To give at-risk and disadvantaged urban elementary students, who are extremely talented, the
opportunity to take dance lessons and to pursue dance as a possible career. To give talented
students the opportunity to be exposed to various dance experiences (free classes, introduction to
diverse ethnic and cultural backgrounds, opportunity to work with professional guest performers
and choreographers). This background can then be used to pursue a career in dance or the other
arts, obtain college scholarships and help
attain personal goals.
Repertory Dance Theatre’s grant supported
educational outreach programs including
the Talent Identification Program, On-site
After School Dance Workshops, In-School
Lecture/Demonstrations, and School
Matinee Performance of Nutcracker.

Community Development
New Venture Fund Building 21 - Allentown
Grant amount: $100,000
In partnership with the Allentown School District (ASD), and Building 21 is opening a new public high
school in the city of Allentown in 2015. Building 21 is a project of New Venture Fund, which focuses
on reimagining secondary education by decoupling learning from school. Building 21 seeks to offer
students a highly personalized experience with a significant focus on problem-based, blended (online
and in person) and applied learning.
The Building 21 - Allentown High School will open with 150 students and grow to 600 students
by year four. The goals of Building 21 - Allentown are to increase high school graduation rates, to
better prepare students for college or career, and to allow students to pursue their passions as
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The Rider-Pool Foundation Grant Highlights (cont’d.)
they build skills to positively impact
their world. It is the hope of both
Building 21 and ASD that this school
serves as a learning lab, and leads
to the diffusion of more engaging,
applied, and rigorous approaches to
secondary education across ASD’s
other schools.

Community Development/
Neighborhood Improvement Zone
Collaborative and Community Based
Action Learning Initiative
Grant amount: $150,000
The unprecedented economic boom of center city Allentown has created an extraordinary opportunity
to improve the quality of life for the neighborhoods around the NIZ, the City of Allentown, and the entire
Lehigh Valley. New leadership, and new leadership processes are required to advance this effort.
Recognizing that operational grants and project-based grants each have limitations, The Rider-Pool
Foundation is implementing a new action learning initiative as it moves toward a novel grant-making
system, concentrated in collective impact. As The Foundation believes that the future of nonprofits
lies in creating synergy across nonprofit
organizations, it will begin to prioritize
funding to cross-organizational projects.
This new initiative will be a hybrid grant
opportunity with roughly half its budget
supporting the operational funds necessary
to participate in the collective impact
learning component of the program and half
supporting the cross-organizational projects
developed through the program.
A change in grant making, especially one
that requires a deeper commitment to
multi-system collaboration, takes a deeper level of education and development in order to find success.
These learning opportunities can be purchased from outside vendors at a high cost, still leaving us with
a void in infrastructure for future learning, or can be developed within, where once the model is built,
leaders for years to come can benefit from the experience. We propose funding to develop a Lehigh
Valley specific, intensive learning opportunity and leadership development initiative.
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The Rider-Pool Foundation Grant Awards

EDUCATION
Allentown School District Foundation

$2,000

Boys & Girls Club of Allentown

$10,000

Boys & Girls Club of Bethlehem

$2,000

Communities in Schools of the Lehigh Valley, Inc.

$5,000

Da Vinci Science Center

$4,000

Historic Bethlehem Partnership, Inc.

$2,000

Judith’s Reading Room

$1,000

Lehigh Valley Children’s Centers, Inc.

$4,000

Lehigh Valley Zoological Society

$2,000

The Literacy Center

$2,000

Northampton County Historical & Genealogical Society

$1,000

Pinebrook Family Services

$5,000

SkillsUSA Council

$2,000

The Neighborhood Center

$1,000

Wildlands Conservancy, Inc.

$2,000

HUMAN SERVICES
The Arc of Lehigh and Northampton Counties, Inc.

$2,000

Boy Scouts of America, Minsi Trails Council, Inc.

$2,000

Catholic Charities of the Diocese of Allentown, Inc.

$5,000

The Children’s Home of Easton

$1,000

Community Bike Works

$3,500

Family Connection of Easton, Inc.

$2,700

Girl Scouts of Eastern Pennsylvania, Inc.

$1,000

Hispanic Center Lehigh Valley

$2,000

Lehigh Conference of Churches

$2,000

Lehigh Valley Military Affairs Council

$1,500

Meals on Wheels of Lehigh County, Inc.

$1,000

Meals on Wheels of Northampton County/Bethlehem Area, Inc.

$1,000

The Program for Women and Families Lehigh Valley

$2,000

The Salvation Army - Allentown

$4,000

YWCA of Bethlehem

$2,000
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The Rider-Pool Foundation Grant Awards (cont’d.)
CULTURE AND ART
Allentown Symphony Association, Inc.

$2,000

The Bach Choir of Bethlehem

$10,000

The Bach Choir of Bethlehem

$10,000

Ballet Guild of the Lehigh Valley, Inc.

$1,750

The Baum School of Art

$2,000

Civic Theatre of Allentown

$2,000

Community Music School

$1,000

Lehigh County Historical Society

$2,000

Lehigh University

$1,000

Lehigh Valley Arts Council, Inc.

$1,000

Lehigh Valley Community Broadcasters Association

$1,000

Mayfair, Inc.

$1,000

The Pennsylvania Shakespeare Festival at DeSales University

$4,000

Repertory Dance Theatre

$1,750

SATORI, Ltd.

$2,000

Touchstone Theatre

$2,000

Community Development/Neighborhood Improvement Zone
COMMUNITY DEVELOPMENT
Alliance for Building Communities
Collaborative and Community-Based Action Learning Initiative
Community Action Development Corporation of Allentown
New Venture Fund
Promise Neighborhoods of the Lehigh Valley

$1,000
$150,000
$2,500
$100,000
$5,000
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The Rider-Pool Foundation Statement Of Financial Position

December 31, 2014
ASSETS
Cash and Cash Equivalents
Accrued Interest Income
Investments, at fair value

$

632,997
27,584
11,052,886

$ 11,713,467

LIABILITIES
Accounts Payable
$
7,280
Due to Affiliate
17,199
Grants Payable
Deferred Excise Tax
1,204
		
Total Liabilities
25,683

		

NET ASSETS
Unrestricted
$ 11,601,904
Temporarily Restricted
85,880				
			
Total Net Assets
11,687,784
$ 11,713,467

The financial statement for The Rider-Pool Foundation for the year ended December 31, 2014
has been examined by the accounting firm of EisnerAmper LLP.
The detailed financial report is available at The Rider-Pool Foundation office upon request.
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The Rider-Pool Foundation Application Process

All requests are reviewed and evaluated by The Rider-Pool Foundation’s Executive Director. The
Rider-Pool Foundation’s Board of Trustees determines final approval. Awards are made for unsolicited
proposals once a year. For consideration for funding by November, proposals must be submitted by
August 15. Requests are accepted through an electronic application process. Please visit our website
www.pooltrust.org to begin this process.
Requests should be as concise as possible and include:
1.
2.
3.
4.
5.
6.
7.

A description of need
Specific objectives (what you plan to accomplish with the funds)
A work plan to accomplish objectives, including a time schedule
A proposed method to evaluate project effectiveness
A budget fully defined, including all sources of financial support, committed and pending
Evidence of the organization’s not-for-profit tax status
Current Board of Directors (We also like to hear about how your Board reflects the population
you serve.)

The Rider-Pool Foundation is restricted from providing funds to individuals, legislative or lobbying
efforts, political or fraternal organizations or organizations outside the United States and its territories.
The Rider-Pool Foundation, as a policy, does not provide operating or capital funds to sectarian
institutions, hospitals, organizations or programs in which funds will be used primarily for the
propagation of religion. Further, The Rider-Pool Foundation does not underwrite charitable or
testimonial dinners, fundraising events or related advertising or the subsidization of books, mailings or
articles in professional journals.
Please contact our office with any inquiries or questions.
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The Rider-Pool Foundation Trustees

The Rider-Pool Foundation Staff

Leon C. Holt, Jr.
Trustee
The Rider-Pool Foundation

Edward F. Meehan, MPH
Executive Director
Ronald C. Dendas, MS
Program Officer

John P. Jones III
Trustee
The Rider-Pool Foundation

Joseph J. Napolitano, PhD, MPH, RN, CRNP
Program Officer

John E. McGlade
Trustee
The Rider-Pool Foundation

Bridget I. Rassler
Manager, Finance and Administration

J. Scott Pidcock
Trustee
The Rider-Pool Foundation

Regina M. Marks
Program Secretary

Denise M. Gargan, CIMA®, MBA
Corporate Trustee
PNC Bank, N.A.

Brenda C. Schoenberger
Secretary/Receptionist

The Rider-Pool Foundation
Two City Center
645 W. Hamilton Street, Suite 202
Allentown, PA 18101
phone: 610-770-9346 fax: 610-770-9361
www.pooltrust.org
info@pooltrust.org
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